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      APPENDIX A:  Overview Agenda 

March 
10 

Session One  

 • Background and Overview of Agenda and Tools 
• Telling Your Climate Story  

• Reviewing Factors that Make a Community Healthy or Unhealthy 
• Understanding weather and climate 

o Historical Timeline Exercise 
o El Nino/ La Nina 

• Understanding Climate Change 
o Causes of CC 
o Predictions for Guam 
o Seasonal Calendar Exercise 

 
March 
11 

Session One 

 
 
 

• Telling Your Climate Story continued: 
• What does Climate Change mean for the community? 

o How will these changes impact a healthy community? 
o How these changes impact a threatened community –Cumulative Impacts 
o Review of Guam specific CC scenarios and impacts 

• Is There Anything We Can Do? 
o What are other communities doing? 
o Adaptation Strategies 

o Introduction to additional tools for corals/fisheries & coastlines 
• Drafting a Climate Story 

 
March 
12  

 Session Two 



 

 • Background and Overview of Agenda and Tools 
• Developing a Community Profile 

• Community background  
• Prioritizing natural resource and social targets  
• Participatory mapping of community and its targets  

• Review of site specific information/models provided by NOAA 
• Threat and Vulnerability Assessment Field Work Preparation 

• Review Climate Change concepts and vocabulary 
• Review vulnerability assessment worksheets 
• Team preparation 

• FIELD WORK (Afternoon) - Completing the Field Based Threat and Vulnerability Assessment for a community site 
(Umatic) 

March 
13 

Session Two 

 • FIELD WORK (Morning) - Completing the Field Based Threat and Vulnerability Assessment for a community site 
(Tumon) 

• Lunch Webinar – Saipan Vulnerability Assessment 
• Review vulnerability of targets and develop threat/action model to address root causes of threats and 

vulnerability – Prioritize actions  
March 
14 

Session Two 

 • Developing a Local Early Action Plan  
• Develop next steps to move climate change adaption forward in respective agency efforts and collectively 
• Report out to agency leaders (2hrs) 
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APPENDIX C:  Tumon Community Profile  
 
The  Village of Tumon is located on the west coast of Guam and extends from the Hilton Hotel 
out to Two Lovers’ Point and in to Marine Drive.  There are approximately 9000 residents who 
live in Tumon.  However, there are also approximately 100,000 tourists visiting Tumon each 
month or 1.2 million per year.   
 
Most residents of Tumon are employed by the service industry or high income professionals 
such as military, doctors, lawyers, contractors, ice skaters, zoo keeps, teachers.  There are also 
those who are Talaya (hook and line fishing).   There are several active social groups in the area 
including recreational water users, church groups, political parties, service clubs (Lions/ Rotary), 
Guam Visitors Bureau, GHRA, Chamber, JFK, St. Johns. 
 
The main stakeholders in Tumon include the Guam hotel and restaurant association, Guam 
visitors bureau, Chamber, Rotary (4 clubs), Recreation users—Paddlers, Long-term residents, 
and short-term residents (military, ice skaters).  However, decision are made in Tumon through 
the Mayor and council.  Some decisions are also legislated.  Guam Visitors Bureau (GHRA too) 
provide input to decisions. Regulatory and infrastructure decisions are made through respective 
agencies including (DPW, GLUC, GSPC, EPA, GWA, DAWR, SHPO,  Parks and rec, forestry) 
Economics (hotel development) 
Resource management 
 
There are a variety features in Tumon that are strong and provide benefits to the community.  
It is a strong economic driver (from tourism) for the community and the island.   There is a 
marine protected area that is improving resource health.  There are also a gathering areas, 
parks, and recreational areas used by residents and tourists.   Shops and restaurants are 
present and provide a wide variety of entertainment.  Transportation around Tumon is easy as 
it is pedestrian friendly with sidewalks and include a trolly service.   While Tumon is a high 
density development area, it has a strong representation of a business community in the area, 
and offers community events for all Guam residents. 
 
The main threats or problems in Tumon include limited parking, Enforcement issues, invasive 
Coconut rhino beetle, Stormwater / flooding / and bacteria issues, XXX, Public access / parking 
challenges, Development issues, Chemical use / improper use, Beach maintenance, Vegetation 
removal, Recreation user impacts (physical damage), Coral bleaching, Drunks and crime and 
illegal dumping, and Seawalls. 
 
Some improvement projects are underway and include sewer upgrades and infrastructure 
(including funding), hotels improvement at managing green waste, Recycling, Outreach, 
education resource signage, Tumon better than other villages in litter, LAC. 
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