PIMPAC Workshop Criteria

PIMPAC is a regional initiative and therefore has many options for holding regional meetings/workshops.  It is understood that sites that are selected to host workshops will have certain advantages (more attendance by locals, opportunity for follow up by regional experts etc).  There are also constraints or responsibilities that are required of host jurisdictions (coordination support, in- kind expenses or cost shares).  The following criteria were developed to help the year one PIMPAC workshop planning group with site selection for year one PIMPAC workshop activities.  These criteria can also be used to guide future activities.

To be selected for regional PIMPAC activities islands should:

· Have the potential to spark local activity.  Holding PIMPAC workshops should be able to support or catalyze local action and have a significant impact to local work
· Have good examples of the workshop focus topic (e.g. year one focus is management planning & multi-stakeholder engagement)

· Minimize cost either through cost share/ in kind support

· Be able to provide local coordination support to PIMPAC coordinators to prepare for workshop specifically with logistics

· NOT have held a previous PIMPAC meeting unless all other options are exhausted or it is agreed upon by PIMPAC members

· Have the infrastructure to support a large group (adequate hotel and meeting space)

Based on these criteria the workshop planning group examined all jurisdictions and recommends Chuuk to host the management planning regional workshop for the following reasons:
· Chuuk meets most of the above criteria

· Chuuk is only in the beginning stages of their MPA planning process and PIMPAC could bring some attention to the MPA issue (at the community and governmental level).  This meeting could provide a forum for further discussions after the meeting with folks from other islands who have lessons to share with Chuuk.  This was a very valuable aspect of the Yap meeting that we would like to replicate.  In this light, we feel PIMPAC could have a significant impact on local work in Chuuk.  
